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Purpose of Report 

The purpose of this report is to inform the Joint Committee of the Counter Fraud Activity 
the ARP is undertaking in order to protect the public purse against fraud. 

The current financial climate suggests that the Joint Committee members should be 
aware of the ongoing Counter Fraud activity being undertaken to both safeguard the tax 
payer and lead into the Government’s stated programme of Welfare Reform. 

 
 

1. Background 
 

1.1. ARP is committed to preventing and detecting fraud. The Compliance team 
ensures that claims for Housing and Council Tax benefit are correct and in cases 
where there is suspected irregularity, a thorough investigation is undertaken in 
accordance with relevant legislation. Where appropriate, suspected offenders are 
dealt with in accordance with the ARP Prosecutions policy. The Compliance team 
also undertake investigations into suspected irregularity with claims to Council Tax 
discounts and exemptions and any areas of suspected internal fraud.  

 
1.2. This report details the work undertaken by the ARP Fraud and Visits Team during 

the period Q3 2012/2013 in Countering Fraud against the public purse, compared 
to Q3 in 2011/2012.  

 
 
2. Performance  
 

2.1. Appendix A give details of the performance for each of the authorities within the 
partnership.  The performance is achieved through risk assessment of the referrals 
received.  

2.2. Appendix B gives details of the performance for each of the authorities within the 
partnership for Q1 to Q3 2011/2012 compared to Q1 to Q3 2012/2013. (Appendix 
C gives definitions of some of the terms used within this report).  

 
2.3. The predominant sources of referrals are; 

 

• Housing Benefit and Council Tax assessment officers 

• Data matching 

• Joint working – Police, DWP, Registered providers/Teams, Other LA departments 

• Whistle blowing 

• Fraud Hotline referrals 
 

2.4. Early verification of claims reduces overpayment whilst helping ensure that 
payment is made quickly to those legally entitled to benefit. A difficult line has to 
be drawn between making a quick payment to the honest majority, whilst at the 
outset making every effort to reduce fraud entering the system. Investigation is 
undertaken and visits made to customers where there is a suspicion of any 
irregularity in their claim, or there is a need for further validation to support the 
claim.  

 
 



2.5. Visits also enable checks and reviews of older claims where there is suspicion of 
an irregularity later in the claim period. This is effective where it is not 
proportionate to conduct a full investigation. A home visit and review of the benefit 
claim can provide valuable additional information in support of the allegation, to 
subsequently justify full investigation.  

 
2.6. The officers who undertaken investigations and issue sanctions also notify the 

relevant authority’s communications team so that press releases can be made to 
the local press.  There has been limited success with this as the local press will 
often only print such cases where there are large amounts involved or there is 
space available for such details. 

 
2.7. Appendix D gives members some examples of very recent and current cases. 

 
3. Localised Council Tax Reduction Scheme 
 

3.1 The implementation of Localised Council Tax Reduction Scheme is imminent. Local 
Authorities will be responsible for investigating alleged cases of fraudulent 
applications for discounts or reductions.  

 
3.2 Officers are undergoing training to familiarise them with the content of the scheme. 

Fraud officers are also being trained and will monitor cases to identify potential 
frauds and trends in areas which may be vulnerable to fraud.  

 
3.3 There is no identified requirement for additional training for Fraud Officers to 

investigate cases of alleged irregularity. The existing skill set is sufficient to protect 
the Local Authorities against abuse of the Localised Council Tax Reduction Scheme.  

 
 
Lead Contact Officer: 
Name/Post Lucy Burt Fraud and Visits Team Manager 
Telephone: 01842 756451 
Email: lucy.burt@angliarevenues.gov.uk 
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Breckland; There is a slight increase in the total number of sanctions. There have been some joint working cases with DWP that have been ongoing 
but are now concluded.   
 
Forest Heath; No significant change.   
 
East Cambridgeshire; There is a slight reduction. There have been 3 complex cases, 1 working with the Police and 2 working with DWP. These 
cases are labour intensive and are ongoing.  
 
St Edmundsbury; No significant change.  



Appendix B  
Q1 to Q3 2011/2012 compared to 2012/2013 
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APPENDIX C 

 
 

Definitions 
 
Sanction – Formal outcome of a successful investigation resulting in a 

conclusion as set out below. 
 
Caution –  A warning, given in certain circumstances, as an alternative to 

prosecution, to a person who has committed an offence (NOT 
a Police caution). The caution is recorded on the records of the 
LA and DWP for 5 years. A check would be conducted in the 
event of a similar investigation. A 2nd Caution would not be 
offered and it would be more likely that a prosecution would be 
instigated in a 2nd benefit fraud offence, where there was a 
previous caution recorded within the last 5 years.  

 
Administrative Penalty -  An Administrative Penalty (Ad-Pen) is a financial penalty, 

which can be offered as an alternative to prosecution where 
there has been no previous sanction of any form, for example, 
Caution, Ad-Pen or prosecution. The Ad-pen is administered 
on behalf of the Secretary Of State and is set at 30% of the 
total of overpaid benefit in the case.  The Ad-pen is recorded 
on the records of the LA and DWP for 5 years. A check would 
be conducted in the event of a similar investigation. A 2nd Ad-
pen would not be offered and it would be more likely that a 
prosecution would be instigated in a 2nd benefit fraud offence, 
where there was a previous Caution or Ad-pen recorded within 
the last 5 years. 

 
Prosecution -   Prosecution of an offender, within the Criminal Justice System, 

for an alleged offence.  
 
 

 
 
 
 
 
 
 
 

 



 
Appendix D 

 
4. Examples of Current or Recent Significant Cases 

 
 
4.1 Mr W made a false claim for benefit. He stated that he had rent liability at the property for 

which he claimed. He failed to declare that he actually owned the property for which he 
had claimed and also that he owned 2 additional properties. This resulted in an 
overpayment in excess of £2700. Mr W was prosecuted and was sentenced to undertake 
175 hours unpaid work in the community. 

 
4.2 Miss R claimed benefit as a single person. Enquiries revealed evidence that she had a 

partner resident with her. The partner was found to be in full time paid employment. 
Evidence was obtained from the Electoral services section of Breckland Council. Miss R 
failed to attend an interview to discuss the allegation against her and subsequently 
vacated the claim address. She was traced to her forwarding address. She was overpaid 
in excess of £8600. The case was prosecuted and Miss R was sentenced to undertake 
180 hours unpaid work in the community.  

 
4.3 The case of Miss W was referred by the Police, suggesting that criminal activity linked a 

partner to the claim address. Joint enquiries were undertaken with the Police, including a 
search of the claim address, revealing sufficient evidence to link the partner to the claim 
address. Miss W failed to attend an interview to discuss the allegation against her. As a 
result of the evidence obtained, there was an overpayment of benefit in excess of £6400. 
The case was prosecuted and the customer failed to attend Court. Miss W was arrested 
by the Police for another matter which resulted in her being put before the Court. The LA 
matters were dealt with at that time and Miss W entered a not guilty plea to the charges 
against her. Miss W then again failed to attend Court so the trial was conducted in her 
absence. Miss W was arrested and taken to Court for sentencing, where she was 
sentenced to 12 weeks imprisonment which was suspended for 12 months, with a 
community order requiring supervision for 6 months.  

 
4.4 Joint working with other departments is progressing well. The examples above show 

increased joint working with the Police and other departments within the host authorities. 
There has recently been a significant development in close working with the Serious 
Organised Crime Agency (SOCA). We have a customer who has made contact with the 
Compliance Team on many occasions, requesting to provide information concerning 
alleged benefit fraud within the Asian Community in West London. This customer is 
comfortable with his relationship with the ARP Compliance Team but uncomfortable with 
disclosing his information to an external party. Liaison with and development of this 
intelligence source and SOCA has resulted in this individual being recruited to the 
HUMINT Intelligence Team within SOCA.  The recruitment of individuals within the Asian 
Community is historically notoriously difficult and this referral may well provide a good 
intelligence source of organised criminality within West London.  

 
 
 


